July/August 2010

Chief’'s Corner

As many of you know, the Professional Housing Management Association (PHMA) presents annual
awards for superior service and achievement from within the Armed Services and local PHMA
Chapters. This year’'s awards will be presented at the Professional Development Seminar XXIIl in
New Orleans, LA the week of 17-21 January 2011. | am calling on you to recognize those Housing
Professionals and/or installation teams whose actions enhanced the living experience of our Service
Members. PHMA is seeking award nominees for the following categories:

Outstanding Senior Housing Manager

Outstanding Mid-Level Housing Manager

Outstanding Housing/Billeting Employee

Outstanding Housing Installation Team — Privatized Locations
Outstanding Housing Installation Team — Traditional Locations

The basic nomination rules are as follows:

Award recipients must be PHMA members in good standing (for team awards, at least 25%
of team must be PHMA members in good standing);

Awards are for federal (including NAF) or privatization/contract employees;

Awards should reflect achievements during FY 10; and

Nominations can be made by any person, chapter or group.

Additional information on the nomination process, award descriptions, award criteria and
submission format can be found at http://www.phma.com/about/awards.html. Please forward
your nominations to Ms. Suzanne Harrison at suzanne.harrison@us.army.mil no later than 08
October 2010.

Thank you for taking the opportunity to recognize those who have gone above and beyond the call
of duty in service to our Soldiers and Families.

Deborah H. Reynolds
Chief, Army Housing
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With the increasing number of relocation resources available on the internet, many Service
Members and their Families have already scoured the Web looking for a home before
arriving at their new duty station. Between Army Housing One Stop, Army One Source,
Automated Housing Referral Network, MilitaryByOwner.com, Realtor.com and dozens of
other government and private websites, one can easily be overwhelmed with information.
The Housing Services Office (HSO) can help Service Members and their Families sift through
the media overload and point them in the right direction.

When greeting a Service Member and/or Family at the HSO, consider providing them with
a warm welcome to the installation andthe community. You may want to give them an
overview of the local area and resources such as maps, apartment guides, information on
schools and local government, etc. Perhaps you can also provide them with some local
insight into shopping, cultural activities, and recreational sites.

While offering Service Members and Families a pre-printed list of rental websites is very
helpful, consider going one step further: invite the Family into your workspace and take a
few minutes to talk to them about their specific housing needs. You can conduct a detailed
needs assessment by:

e Collecting basic information on family size, family composition, pets, household income
and special needs to determine the most suitable type of house and community.

e Clarifying location priorities. Does the Family want to be close to the installation, schools
and/or shopping centers, or would they prefer “country” living? Is the Family willing to pay
for proximity to conveniences, or are they more concerned about finding the lowest rent
possible regardless of location? Are they looking for a particular school district or seeking
proximity to medical facilities?

e @Gain a better understanding of other important factors by discussing a Soldier’s/Family’s
lifestyle, BAH/budget for rent, etc.

Once you've had a chance to discuss the Family’s situation and priorities through a detailed
needs assessment, you will probably have a better idea of how to help them and where to
direct them. There’s also a good chance that your professional experience and knowledge
of the local area will yield more useful information than anything

they can find on the internet. And remember: by going the extra * ¥ % ¥ HOUSing
step, you may be able to reduce the stress of a PCS and make the HSG Services

Family feel more comfortable in their new community. Py, .
= Office
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UPCOMING TRAINING OPPORTUNITIES

What: FIN 402 — Investment Real Estate Finance: Financial Tools
When: 30 Aug — 1 Sep 2010
Where: Augusta, GA

FIN402 teaches students about budgeting and analysis, cash flow analysis, capitalization and
valuation, taxation and financing and loan analysis. Specifically, students will be learning about
variances, pro forma statements, calculating rate of return, property valuation, income and equity
capitalization, types of financing, loan-to-value (LTV) and debt coverage.

What: RES201 - Successful Site Management
When: 20-24 Sep 2010
Where: San Antonio, TX

RES201 teaches students all aspects of residential site management. It covers specifics of human
resources (as applicable to real estate management), legal issues (including Fair Housing), risk
management strategies, professional ethics, marketing and leasing strategies, on-site maintenance
management and property financial management.

Both courses will satisfy training requirement(s) outlined in the CP-27 ACTEDS Plan. Anyone
interested in attending these courses should contact Megan Purkey at megan.purkey@us.army.mil or
703-602-2807 for registration information. OACSIM will fund tuitions to any of the above courses for
all DA Civilians, Local/Foreign Nationals and/or Active Duty Army personnel working in housing.
ACTEDS dollars for tuition and travel/per diem coverage are available for DA Civilians in the 1173 job
series, GS-09 and above. Students outside the 1173 job series in need of travel funding should send
a request for funding to Megan Purkey. No guarantees can be given, but OACSIM will attempt to
provide travel funding if possible.

New to Home Inspections? Looking for Refresher Training?

The Real Estate Assessment Center (REAC) within the Department of Housing and Urban
Development (HUD) conducts thorough physical inspections of HUD-owned and HUD-subsidized
properties to ensure those properties are decent, safe, sanitary and in good repair. HUD has
established very specific criteria and standards to evaluate their housing; Army Housing
Professionals may benefit from learning HUD’s criteria and using their standards in our inspections.
Visit http://www.hud.gov/offices/reac/products/pass/materials.cfm to learn more about HUD’s
inspection standards and see actual examples of deficient housing conditions. Scroll down to the
"Top 20 Deficiencies," "Training Photos Used in the UPCS Certification Classes," "Uniform Physical
Condition Standards Comprehensive Listing," and "Link to the Inspection Day Video." These tools
can help you recognize substandard conditions while conducting inspections of Single Soldier
Housing and off-post housing. There is also a checklist that may aid you with your inspections.

Army Housing Service Desk
Phone: 1-800-368-1023
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In a memorandum dated 23 July 2010, LTG Lynch endorsed a new RCI waiting list policy.
The policy and procedures, as prescribed below, are effective 1 August 2010.

Active duty service members with current orders are eligible to apply for on-post housing.
Advance applications can be received and are eligible to be placed on the waiting list prior to
reporting to new duty station as verified by orders.

Applications with orders and supporting documentation can be mailed, faxed, emailed, hand
delivered, or submitted online via website (if available). All active duty service members who
apply for on-post housing are required to submit:

o Copy of current orders

e Copy of most recent Form DD 1172 (DEERS Enrollment)

o Applicants will be required to present valid identification and DA-31 (or other services’
equivalent), during processing of Housing Application or upon initial visit to the local
housing office.

Applicants will be placed on the applicable waitlist based on rank and number of family
members; if all documentation is not provided, applicants will be placed on the waitlist in an
administrative hold position with a completed rental application and will not be offered a home
until all required documentation is received.

Online and Faxed Application: Applicants who submit all required supporting documents will be
placed on the waitlist with an effective date equal to the date that the service member departed
the last duty station. All supporting documentation must be provided at the time of application
or within ten (10) business days of the application submission. The waitlist applications will be
placed in administrative hold until all documentation has been received.

Walk-in Applicant: Effective date of waitlist placement will equal the date the service member
departed the last duty station as verified by DA-31 (or other services’ equivalent), except that
applicants who apply after 30 days of arrival will be placed on the waitlist with an effective date
equal to the date of application. In that case, all supporting documentation must be provided at
the time of application or the effective date will be the date in which all supporting
documentation is received.

Is your RCI Housing on AHRN?

By now, most Housing Services Office personnel are familiar with the
features and benefits of the AHRN website. Now let’s share our enthusiasm

for AHRN.com with our RCI Partners! Encourage your Partner to post a
representative sample of their homes on www.AHRN.com. Let them know
that there are nearly 300,000 registered users worldwide!

‘—"-
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